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The Band Term-Sheet Advisory Committee (Band TAC) is a resource for you to use when 

negotiating the structure of an investment into a Band company. You can send the committee 

a question by emailing BandTAC@bandangels.com. This email will be forwarded 

automatically to the committee members. The ground rule for using this resource is that it be 

used only for active Band of Angels deals, that have already presented at the Dinner and are 

in active consideration for investment. We have plenty of forums and formats at the Band for 

general questions about terms or theoretical discussions. The Band TAC is a resource for 

specific questions around active deals only. The other ground rule is to remember that the 

committee members are volunteers, so be sure to thank them for their help! The committee 

members are: Chris Meyer, Laura Oliphant, Karen Riley, Art Reidel, Bruce Walicek, Ron 

Weissman, and myself.   

Thanks to Sonja and Ron for organizing an amazing Mentor Day on May 2nd. As Ron said 

there, it was our biggest and most organized Mentor Day ever. We engaged 65 companies 

with 36 Band mentors. As usual, the companies deeply appreciated this opportunity to put 

their pitches aside and just received some honest mentorship. While not a “deal sourcing 

event”, inevitably we find some deals we get interested in. The Software SiG just held a “Best 

of Mentor Day” event where these companies were invited back, this time pulling out their 

pitch-decks! Perhaps some will make it to a future dinner. 

We are always on the lookout for good entrepreneurs to back. While we have a great 

screening process for selecting the best deals from the 50 or so we receive each month, the 

best way to find a compelling opportunity is not to wait for it to come to us. If you are 

interested/willing to help hunt for the next great investment prospect we’d love to connect 

you with the numerous Demo Days, accelerators, and other Silicon Valley events where these 

entrepreneurs can be found. If you are interested in being on a distribution list of such events, 

click here (http://bit.ly/attend-events) and we’ll start sending you announcements. Similarly, 

we are asked to provide angels for numerous panels and speaking opportunities. These are a 

great way of sharing your knowledge, meeting fellow panelists, and finding interesting 

startups. If you are willing to serve on a panel please click here (http://bit.ly/panel-

engagements) and we will include you on a distribution list of such opportunities. 

Finally, mark your calendars now for our July 12th Summer Party at Craig London’s vineyard 

in Woodside.  It’s going to be as amazing as ever! 

May 11, 2018 Introduction 
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Papken S. Der Torossian is a humanitarian and statesman in the semiconductor industry. 

Presently, Mr. Der Torossian is CEO of Crest Enterprises LLC, an investment and advisory firm. 

He is also an Executive Chairman of Golden Gate Capital for the technology portfolio, Board 

member and Chairman of the Compensation Committee of Parker Vision, Inc., and Chairman of 

the Board of Therma-Wave, Inc. Previously, he was CEO of Silicon Valley Group, Inc. (SVG), 

which was acquired by ASML. He was President of the Silicon Valley Art Council for 10 years. 

Mr. Der Torossian has served on the board of numerous public and private companies, which he 

has helped sell or joint venture. Formerly, Mr. Der Torossian was President at ECS Microsystems and President of the 

Santa Cruz Division of Plantronics, where he also served as Vice President of its Telephone Products Group. Prior to 

that, he spent four years at Spectra-Physics and twelve years with Hewlett-Packard in a variety of management 

positions. Mr. Der Torossian was presented the 1999 EHS Leadership Award from PIBA (Pacific Industrial & 

Business Association) and SVMG (Silicon Valley Manufacturing Group). He received the “Ellis Island Medal of 

Honor” on May 21, 1996, an award honoring individuals who immigrated to the United States and demonstrated 

outstanding humanitarian excellence as a U.S. citizen. He holds an M.S. in Mechanical Engineering from Stanford 

University and a B.S. in Mechanical Engineering from Massachusetts Institute of Technology. 
 

Michael E. Turner is a senior executive, entrepreneur, and attorney with a history of success in 

founding, development, and leadership of early stage companies. Michael founded startup 

companies in Cable Television (Televista Communications, Inc, Founder/CEO, 1986 - 1998; sold 

to Comcast), Internet Data Centers and Managed Services (Viawest Internet Services, Inc., 

Founding Investor, Board Member, Advisor, 1998 - 2010; sold to Oakhill Capital Partners), and 

Medical Device Development (T4Analytics LLC, Managing Director, 2011 - 2016; sold to 

Senzime AB, Sweden, (public, SEZI, NASDAQ-Nordic)).  Previous to those pursuits, Michael had 

a strong record in government administration and policy development in senior positions with the City of Detroit, 

Michigan. He was Executive Director of the Detroit Cable Communications Commission, Executive Assistant to the 

Mayor, City of Detroit, and the Director of the Division of Research and Analysis, Detroit City Council. Michael 

earned his Juris Doctorate at the Wayne State University Law School, Detroit, Michigan, and was awarded a 

Distinguished Alumni Award from that School in 1985. He received a BBA in Management and Marketing from 

Western Michigan University, Haworth College of Business, Kalamazoo, Michigan. Michael moved from Michigan to 

San Francisco in 2016. 
 

Joshua de Bever is currently at the Stanford School of Medicine investigating new ways to treat 

brain cancer without invasive surgery, radiation, or chemotherapy. He holds a BS in Computer 

Science and Physics, an MS in Physics, and a PhD in Robotics. He is an expert in Magnetic 

Resonance Imaging and image guided cancer therapies such as focused ultrasound, which 

selectively kills cancer cells while sparing healthy tissue. The medical device he helped design and 

build at the University of Utah to treat breast cancer is heading toward clinical trials in Europe. 

Joshua is passionate about turning great ideas into useful products made by profitable companies. 

At the University of Utah, routinely #1 in the USA for commercializing research, he helped generate invention 

disclosures, patents, and critical research funding. His scientific expertise has been retained for technical due diligence, 

and he was introduced to the Band after becoming an increasingly active angel investor. He recently completed the 

Stanford Graduate School of Business entrepreneurship program, Stanford IGNITE, where his team rapidly developed 

a Smart Farming business.  

Welcome New Members 

Band of Angels Meetings Calendar 
Deal Screening Committee 

Wednesday, May 30th 

11:30 AM - 2:00 PM  

Wilson Sonsini Goodrich & Rosati 

650 Page Mill Road, Palo Alto 

Deal Dinner   

Wednesday, May 16th 

6:15 PM - 9:00 PM 

Los Altos Golf & Country Club 

1560 Country Club Drive, Los Altos 

 

Second Look Lunch 

Thursday, May 17th 

12:00 PM - 3:00 PM 

The Bently Reserve  

400 Sansome Street, San Francisco 
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GONITELY (https://gonitely.com) will be presented by 

Co-founder and CEO Markus Scharnowski (310-849-

2826; markus@gonitely.com). Traditional short-term 

rental (aka vacation rental) management is broken. 

Small, local realtors lack software solutions to cope with 

the increasing online business. Larger companies provide 

online distribution, but by employing a limited number 

of full-time staff per area they create misaligned 

incentives. Managers need to acquire as many properties 

as possible to justify their employment, but with each 

new property, the attention available for each home 

drops - the opposite of what the owners want. In addition 

to that, many properties are located in areas where there 

is no management provided at all.  

These factors result in millions of properties around the 

world being managed at a mediocre level, performing 

poorly or standing vacant. In the U.S. alone, there are an 

estimated 4.6M vacation properties (seasonal use by 

owner), of which only 1.3M are currently managed and 

available for rent. On the guest side, there is a significant 

increase in demand for such properties year after year, 

the global short-term rental market being valued at 

$138B (25% of which is in the US) and expected to hit 

$194B by 2021. 

GoNitely is solving this problem by decentralizing short-

term rental management. As numerous examples from 

TaskRabbit to Uber have shown, near-complete coverage 

of any large area with a specific set of services is best 

achieved with enabling non-professionals to perform the 

service by connecting them to clients. GoNitely is the 

first marketplace to connect investment and vacation 

home owners with nearby residents, maximizing the 

return and care for any given property while creating a 

job in the neighborhood. The GoNitely app will list any 

given property on all major rental platforms with 

optimized listings and dynamic pricing, ensuring the 

highest occupancy and revenue for the owner. It allows 

the manager to communicate directly with guests and 

take care of any on-site issue, providing both the guest 

and the owner with a personal, individual service that no 

traditional company is able to match. The app offers 

built-in support options to communicate with GoNitely 

for all parties, and provides complete, real-time                

transparency about occupancy and revenue in the palm 

of their hand.  

The business model is a revenue share, where the home 

owner receives 75%, the manager (nearby resident) 15%, 

and GoNitely keeps 10% of the net income. GoNitely 

collects all income from multiple distribution channels 

and pays out all parties involved at the end of every 

month. CAC from first contact to complete setup is 

expected to be less than $500, with the LTV of every 

client (based on industry averages) between $5,000 and 

$20,000.  

GoNitely has released the app, and successfully run a 

pilot with 20 properties in Switzerland and the U.S., 

significantly increasing revenue and owner-happiness 

with each one of them. Currently starting targeted home 

owner acquisition, as well as negotiating partnerships 

with large players on the supply side (real estate 

companies, developers, tourism boards). The founders 

have invested their own capital and $500K of friends and 

family money. GoNitely is raising an angel round of 

$750K to reach $1M ARR within 12-15 months.  

 

PLAYFULL (https://playfull.com), sponsored by Band 

member Irina Meyer, will be presented by Co-founder 

and CEO Patrick Lu (patrick@playfull.com; 818-730-

2321). PlayFull is raising a $1M seed round and just 

oversubscribed with a $500K investment from a Bay 

Area fund. Though oversubscribed, the $300K allocation 

to Band of Angels is still available.  

PlayFull is a Techstars-backed mobile marketing 

platform that is disrupting standard quick-service 

restaurant engagement. It is scaling quickly with partners 

like Subway, Chick-fil-A, Chipotle and more, to leverage 

engaging mobile games and drive incremental sales. Its 

unique customer data and ability to provide personalized, 

location-based offers in real-time is solving a huge 

restaurant customer acquisition and retention problem.   

Restaurants spend $24B annually on marketing channels 

with poor engagement and no direct sales attribution. 

Typically, restaurants don’t know much about their 

customers and track average daily sales (ADS), average 

ticket amount, and YoY% growth to measure success.  

MAY 2018 PROGRAM 
The Deal Screening Committee met on April 25th and chose from among the 63 companies under consideration the 

following deals: GONITELY developed the first location-independent short-term rental management service; 

PLAYFULL, sponsored by Irina Meyer, is a B2B SaaS platform that uses games to help restaurants engage their 

customers and increase sales; and ACUITY.AI, sponsored by Vinod Mahendroo, enables product discovery and 

commerce directly from videos by making videos shoppable. 

http://gonitely.com
mailto:markus@gonitely.com?subject=Band%20of%20Angels
https://playfull.com
mailto:patrick@playfull.com?subject=Band%20of%20Angels
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Overall, the customer experience in restaurants is broken. 

From Yelp to receipt surveys, most restaurants don’t 

have the tools to understand and improve their guest 

experience beyond a transaction.   

PlayFull has created an app where players play casual 

and geolocation-based games, earn points based on their 

performance, and redeem those points for free and 

discounted meals. PlayFull’s analytics platform gives 

restaurants real-time customer data as well as tools to 

maximize this data and increase sales.   

PlayFull has launched restaurants in seven new cities 

over the last six months, including sixteen pilot locations 

at: Chick-fil-A, Ike’s Love and Sandwiches, Subway, 

Chipotle, Denny’s, Coffee Bean, and Carl’s Jr. Overall 

engagement with these brands in the PlayFull App is 

high. Players play thirty games a week on average, with 

the top 10% of players playing over 300 games a week.   

This engagement translates directly to sales. The Chipotle 

pilot saw 900+ transactions in month one and 2,600+ 

transactions in month two, delivering a significant 19% 

increase in sales growth in just two months. Retention is 

also good; D30 is at 19% and climbing at this early stage.  

PlayFull is also leading the supply side of the business. 

Olo and LevelUp, the world’s leading mobile and online 

food ordering platforms, will provide a POS integration 

for the PlayFull App into 350,000+ restaurants and the 

company will earn a percentage of sales transacted 

through the app. 

PlayFull charges restaurants $99/month/location for 

analytics and CRM services and will charge 5% of sales 

transacted through the PlayFull App. It also charges 

players micro-transactions for avatar accessories and 

power-ups. PlayFull’s investors include global leaders in 

the restaurant, data and games industries. 

 

ACUITY.AI (http://acuityai.video), sponsored by Band 

member Vinod Mahendroo, will be presented by CEO 

RaviKiran Gopalan (ravikiran.gopalan@acuityai.video; 

408-306-3933). Acuity.AI enables commerce directly 

from videos by making videos smart and shoppable. 

When viewers like a particular product in a video, they 

can now interact with the video to learn more about the 

product and buy the product directly from the video. 

These smart videos work on websites, blogs, as well as 

social media and convert marketing assets into a directly 

actionable sales channel. There has always been strong 

demand for shoppable video not just from the consumers 

but also from the marketers, as shoppability results in 

measurable video-marketing campaigns and attributable   

sales. Recently, platforms like Instagram, Snapchat and 

Pintrest have began offering solutions to make static 

images manually shoppable. Acuity’s solution intercepts 

the future of this natural progression, by bringing 

shoppability to video and by making the process fully 

automated. 

The existing shoppable video solutions require the 

content creators to manually tag products in a video. This 

methodology is fundamentally at odds with the workflow 

of modern content distribution and does not scale in a 

cost effective manner. Acuity is the first and only, fully 

automated platform to make videos shoppable. The 

company uses patentable AI algorithms to detect, 

localize, and pair products appearing in a video with the 

back-end inventory of the brand. 

Acuity separates video-marketing into two major 

segments a) Professionally created video e.g., Brands, 

Retailers, Entertainment Industry, etc. b) User generated 

content e.g., Influencer videos, social media posts, etc. 

Brands and retailers are Acuity’s first target customers 

and the company has been very successful in getting top-

level management of a few top brands (e.g., GAP, 

Converse, Bonobos, etc.) very excited about Acuity’s 

product. Acuity currently has 3 alpha-test customers and 

is in advanced discussions for signing two large brands 

as beta test partners. Acuity will charge a tiered 

subscription fee for larger brands to use its services. 

Later this year, Acuity plans to open the platform for 

Influencers and Celebrities. For smaller brands and 

influencers, it will charge on a revenue share basis.   

Acuity's founding team has two masters and a PhD 

between them and more than 15 years of collective 

experience working in the high tech industry. They are 

veterans in AI with domain expertise in video. Their 

strong connections with the AI community at Stanford 

and Berkeley are already proving to be incredibly 

valuable in attracting and retaining the best talent in the 

Valley.  

Acuity has taken an AI-first approach to create a 

sustainable and scalable business in the shoppable-video 

eco-system. As this eco-system matures, Acuity’s 

intention is to continually move upstream and become 

the single provider of shoppability API for multiple 

platforms and specialist players with niche industry 

specific user interfaces. Achieving this role will allow 

Acuity to exist as an independent long-term entity. 

Acquisition opportunities are likely to come from 

platforms like Facebook, Amazon, Comcast, etc. or from 

device manufacturers like Samsung, LG, Apple, etc.  

http://acuityai.video
mailto:ravikiran.gopalan@acuityai.video?subject=Band%20of%20Angels


 

 

Confidential—Not For Redistribution 

Page 5 

BAND OF ANGELS NEWSLETTER 

KANGO (www.kangoapp.co) will be presented by 

Cofounder & CEO Sara Schaer (sara@kangoapp.co; 

415-609-4901). Prior Band investors, following Kango’s 

presentation at the May 2017 Band Dinner, include: 

Cathy Benko, Ron Burns, Craig Harding, Bob Pavey,  

Gene Shklar, and David Whiteside.  

Kango operates in 6 counties across the San Francisco 

Bay Area and recently started serving LA County. The 

company has approximately 3,500 customers, 400 

screened drivers, and has completed over 50,000 rides. In 

the only automotive collaboration in the kids’ ridesharing 

space, Kango has an exclusive partnership with Chrysler 

for the use of several dozen hybrid Pacifica minivans, 

which are leased to drivers. Revenue to date is $1.5M 

and the business doubled YOY in 2017. 

The company’s business model has 3 elements, yielding 

an overall margin of approximately 20-25%: $9/month 

membership fee, ride fare based on time and distance 

(Kango keeps 18%), and $1 per ride “safe ride fee” 

(Kango keeps 100%). Kango’s proprietary technology 

includes iPhone and Android apps, combined with a 

machine learning-enabled platform. This enables the 

company to achieve a fulfillment rate of 95%+ while 

maintaining a high quality service level. Kango sources, 

background checks, fingerprints, DMV checks, and            

onboards qualified Drivers and Sitters who are triaged 

using our proprietary recruiting dashboard. Co-founders  

Sara Schaer (CEO) and Kaliyuga Sivakumar (CTO) have 

worked together since 2010 and have complimentary       

skillsets critical to building early stage companies 

(Product/Engineering).  

As early employees at Snapfish.com they helped scale 

the company from a US startup to a global company in 

22 countries, pre and post a $300M acquisition by HP. 

Lastly, as parents they intimately understand the market. 

Kango has 5 full-time and 5 part-time team members, 

including driver recruiting veterans who were “founding 

drivers” at Lyft. The company has raised $1.7 in seed 

funding led by early Uber investor Structure Capital, 

with 500 Startups, Crowdfunder VC Index fund, 37 

Angels, Nancy Hayes of Golden Seeds, and individuals 

including transportation disruption expert Tony Seba 

(Stanford, RethinkX) and SF 49’ers player Joe Staley.  

Kango is open to additional angel investment 

(convertible KISS note) pending negotiation of its Series 

A financing (target $4M+). It has a potential lead 

investor in the form of a national school transportation 

company (32 states, 20K buses, 1M kids driven daily) 

interested in investing $3M in the company and 

partnering to build scale.  

“SECOND LOOK” 
The “Second Look” Lunch will be on Thursday, May 17th from 12:00 PM to 3:00 PM at The Bently Reserve (400 

Sansome Street, San Francisco). In addition to GoNitely, PlayFull, and Acuity.AI, we will hear an update from Band 

portfolio company KANGO (May 2017 Dinner) that is currently fundraising. Kango is a mobile app-based "Uber for 

Kids" ridesharing service which enables parents to book safe transportation, with or without childcare, for their kids - 

from preschool to high school. 

Recent Presenter and Portfolio Updates 

Bouquet (February 2018 Dinner) at this time is asking for Band member commitments with targeted close date of May 

17th. Recent milestones include: roll-out with ProQuest ($800M+ online content delivery company); raised $1.2M out 

of the targeted $1.5M and is open to oversubscribe up to $1.65M; hired a CTO, Joffrey Villard, who was the highly 

visible successful CTO of Withings (devices sold in Apple Stores, acquired for $200M); was accepted in the current 

Plug and Play batch, which connects Bouquet with dozens of corporates and opens up investment opportunities; has 

traction with Salesforce on a partnership. Contact: CEO Adrien Schmidt (adrien@bouquet.ai; 415-937-3279). 

Crater (January 2016 Dinner), with over 200 moving companies now signed up, is creating the largest global moving 

and relocation network by establishing lasting relationships with movers in 39 countries and at least 3 companies in 

every major market around the world. Crater posted $1.6M ARR in April 2018. The company is growing at 253% year-

over-year. Crater has recently shifted their business model to a success based percentage of transaction and this 

transition is driving growth in Q2 which is projected over $750K. Recent team addition is Rajiv Parikh as CMO, a 

Silicon Valley veteran who has worked at several notable companies including Netscape, Pixar and Nearpod. Crater is 

currently raising $1M at a $10M pre and has $350K left. Contact: CEO Alex Alpert (alex@crater.co; 718-954-4999). 

  

To attend any Band events, please RSVP to: 

650.695.0400 or BandHQ@bandangels.com  

http://www.kangoapp.co
mailto:sara@kangoapp.co?subject=Band%20of%20Angels
mailto:adrien@bouquet.ai?subject=Band%20of%20Angels
mailto:alex@crater.co?subject=Band%20of%20Angels
mailto:sonja@bandangels.com?subject=Band%20of%20Angels
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Band of Angels Annual Summer Party 

Special Interest Group (SiG) Updates 
Digital Disruption: will meet on Thursday, June 14th from 10:30 AM to 3:00 PM at the Band’s office (750 Battery St, 

7th Fl, San Francisco). Big thanks to Band member Aron Bohlig for starting the Digital Disruption SiG in October 

2016, which uncovered many promising startups that the Band has funded. Band member Dave Krauthamer has 

stepped in as the new Digital Disruption SiG Chair (dkrauthamer@bandangels.com). 

Energy: will meet on Tuesday, May 15th for office hours at Larry Kelly’s office (1060 La Avenida, Mountain View) 

from 11:00 AM to 5:00 PM with three companies: Sierra Turbines, Mirada Technologies, and ZTractor. Contact: Larry 

Kelly (lkelly@kellyven.com).  

HardTech: will meet on Monday, May 14th at TechCode (1172 Castro St, Mountain View) from 11:00 AM to 3:00 

PM. Contact: Kurt Petersen (kurt.mems@gmail.com) and Bruce Walicek (bwalicek@bandangels.com). 

Life Science/MedTech: will meet on Wednesday, May 16th from 11:00 AM to 2:00 PM at Carr & Ferrell (120 

Constitution Drive, Menlo Park). Contact: Craig Pritsky (cpritsky@bandangels.com), as well as the SiG chairs Mike 

Bates (mbates@gmail.com) and Rich Juelis (juelis@sbcglobal.net).  

Luminary: will meet on Wednesday, May 23rd from 4:00 PM to 5:30 PM at Wilson Sonsini Goodrich & Rosati (650 

Page Mill Road, Palo Alto) on the topic “State of AI – With Robotic Application” with speaker Mark Pallatucci, CTO 

of Anki (raised $165M with Andreesen Horowtiz as lead investor). Contact: Robert Kyle (rkyle613@gmail.com). 

Software: will meet on Wednesday, June 13th at Carr & Ferrell (120 Constitution Dr, Menlo Park) from 1:00 PM to 

5:00 PM. To nominate companies, please contact the SiG chairs Ron Weissman (weissman@bandangels.com) and Ron 

Burns (rburns@bandangels.com). 

VC: will meet on Monday, May 21st at TechCode (1172 Castro St, Mountain View) from 11:30 AM to 2:00 PM. 

Contact: Jack Guedj (jackpguedj@bandangels.com) and Bill Loesch (bill@loeschmail.com). 

We are looking forward to seeing you at the annual Band of 

Angels Summer Party as we celebrate each other, our significant 

others, and the great place we call home!  

Date: Thursday, July 12th from 6:00 PM to 9:00 PM.  

Location: The Woodside Vineyard of Band member Craig London 

and his wife Margaret (One Vintage Court, Woodside).  

RSVP by July 5th: (http://bit.ly/2018-summer-party). 

Wine tasting and hors d'oeuvres at 6:00 PM and dinner from 7:00 

PM to 9:00 PM. We will once again enjoy a wine selection from 

the Woodside Vineyard and a three-course sit down dinner.  

Carr & Ferrell IIT Humanoid Robot Visit 
Carr & Ferrell will host a special event with the humanoid robotics 

team and their robot, R 1, from the Italian Institute of Technology 

(https://www.iit.it), headquartered in Genova, Italy.  

Date: Wednesday, May 16th from 2:15 PM to 3:00 PM 

(immediately following the Band’s Life Science/MedTech SiG).  

Location: Carr & Ferrell (120 Constitution Dr, Menlo Park).  

RSVP by May 15th: (http://bit.ly/iit-robot). 

R 1 is highly impressive and its numerous applications run across 

security, health care, manufacturing, and other sectors. The team 

will participate in the Maker Faire San Mateo (May 18th to 20th). 

mailto:dkrauthamer@bandangels.com?subject=Digital%20Disruption%20SIG
mailto:lkelly@kellyven.com?subject=Energy%20SiG%20Office%20Hours
mailto:kurt.mems@gmail.com?subject=Band%20of%20Angels
mailto:bwalicek@bandangels.com?subject=WCS%20SiG
mailto:cpritsky@bandangels.com?subject=Band%20of%20Angels
mailto:mbates@gmail.com?subject=LS%20SiG
mailto:juelis@sbcglobal.net?subject=LS%20SiG
mailto:rkyle613@gmail.com?subject=Luminary%20SiG
mailto:weissman@bandangels.com
mailto:rburns@bandangels.com?subject=Software%20SiG
mailto:jackpguedj@bandangels.com?subject=VC%20SiG
mailto:bill@loeschmail.com?subject=VC%20SiG
http://bit.ly/2018-summer-party
https://www.iit.it
http://bit.ly/iit-robot

