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At the 2016 Angel Capital Association conference a speaker showed this video to describe 

what pulling together a syndicate of angel investors felt like (http://bit.ly/angel-syndication).  

While tongue in cheek the speaker had a point. Phil Strause and I just helped lead the Band 

investment into C-Note (January 2018 Dinner). We negotiated the terms with the company 

while never being sure if we were speaking for a $125K, $200K, or $300K investment. This 

obviously diminished our negotiating power. Some members said they were in, others 

conditionally were in, some never responded to emails but would to phone calls; some 

wouldn’t respond at all. Far from a unique criticism this is just the intrinsic nature of angel 

investing, true across angel groups and the 20 years I have been doing this. Members are busy 

people, with lots of irons in the fire. Attention waxes and wanes, emails are easy to miss.  

Right now, we turn over the list of interested Band members after a dinner to the company 

and they self organize their syndicate. Seeing how well they do at this can be a kind of 

diligence; after all, we want our companies to be good fundraisers! But while any resulting 

frustration on their part may be worth this benefit to us, we often lose the chance pool our 

wisdom, experience, and capital to get better terms when we let the companies drive the 

process. This a lose-lose that can be made a win-win. 

We just added a new person at Band HQ with the explicit mandate to help facilitate the post-

dinner follow-up with the presenting companies. Sachin Kelkar was a VP of Finance at 

Practice Fusion; he is now the “Due Diligence Coordinator” at the Band. This means that if 

you sign up on the interest sheet you *will* hear from him relentlessly, by phone, by email, 

by smoke signal until you opt out. He will help facilitate a multi-directional conversation that 

brings member expertise to bear on diligence, herds interest to get a proposed investment 

number, and facilitates the members’ negotiation of terms. And if there is no interest, he will 

give the companies what we currently don’t and will be valued by them second only to 

investment: a quick “no”. 

And this is just the start of improving how we manage our deals post-dinner. For example, for 

many years there has been a desire among Band members to having an LLC vehicle to make 

investments as a group. I’ll talk more about the pros and cons of such a vehicle next month 

but the main benefits are attaining better terms, qualifying for major investor status, and 

allowing early exits without the consent of the portfolio company. Among his other projects, 

Sachin will help coordinate a similar LLC vehicle for Band members.  

In addition, many members have asked for advice on deal terms when negotiating with a 

potential Band investment. We now have a Band Terms Advisory Committee (Band TAC) 

that will be a resource to any members of the Band who have questions about terms on a deal  

they are negotiating. Please let me know if you are interested in being on this Committee; 

initial members are: Ron Weissman, Chris Meyer, Karen Riley, Art Reidel, Bruce Walicek, 

and myself.  More on this next month, too.  
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Gunther Wobser is a German entrepreneur and has been based in Mountain View since July 

2017. He has been running Germany based LAUDA for more than 20 years and is the CEO and 

main shareholder of the group. LAUDA employees 430 people and generates approximately USD 

90 million in annual sales. LAUDA has twelve foreign subsidiaries, two of which are located in 

the US. Founded over 60 years ago by his grandfather, LAUDA is the global leader in innovative 

constant temperature equipment and systems for science, application technology and production. 

Before joining his family business, he worked at Kraft Foods (today Mondelēz). Gunther is driven 

by entrepreneurship and innovation. He holds several patents and has recently founded a startup promoting his own 

patented furniture. Ignited by perspective gained from living in Silicon Valley, he is currently focused on transforming 

his company to the digital age. At the end of 2017, he opened an innovation lab in Sunnyvale where he is establishing a 

team working on new ideas and partnering with startups. Back in Germany, he also owns a boutique hotel with a fine-

dining restaurant and a winery which is managed by his wife. Gunther holds an Master of Business Administration 

from the University of Bamberg, Germany and a PhD in Economics from the Technical University of Freiberg, 

Germany. In 2003, he published one of the first books about the integration of users in product development with 

internet technology. He regularly contributes to conferences, panel discussions, and to professional social networks 

such as LinkedIn. 

 

Justin Sher is a software developer, inventor, and investor. He has over 20 years of professional 

experience in developing internet marketing, reporting, and analytics systems.  Previously, he was 

at Credit.Com for 17 years as a principal engineer developing their affiliate marketing, mobile app, 

web tracking, analytics and reporting systems. Starting six years ago, Justin developed a 

breakthrough cognitive enhancing nutritional supplement product known as CILTEP. He promoted 

the concept on internet message boards, and it became highly popular before a product launched. 

Four years ago, he teamed up with and helped start Natural Stacks, Inc. to market a product based 

on the CILTEP concept, which has grown to $200,000 a month in revenue. Justin has developed a total of six highly 

successful products for them. He holds the patent for CILTEP (US9149457). CILTEP is also currently the subject of 

three ongoing clinical research studies. Justin also invests in commercial real estate and hotel projects and has made 

several angel investments in the hardware, internet marketing, and SAAS business space over the previous two years. 

He holds a Bachelor of Arts in International Business and a Master’s of Science in Computer Science from the 

University of San Francisco. He lives in Woodside with his wife. 

Welcome New Members 

10th Annual Mentor Day 
This year’s Mentor Day will be on Wednesday, May 2nd from 12:00 PM to 6:00 PM at  Hanson Bridgett (425 Market 
Street, San Francisco). Mentor Day will provide startups, in any of the Band’s investment sectors, with the opportunity 
to meet 2-3 Band members for 45-minute conversations about their business and readiness for angel funding. Big 
thanks to Ron Weissman for leading this “give-back” event to the entrepreneur community. As a member, here is how 
you can help make this another successful Mentor Day: 

1) Volunteer to be a mentor. Indicate your areas of 
industry interest and which hours you can be available; please 
register TODAY (http://bit.ly/2018-mentor-day). 

2) Get the word out to startups you are working with, your 
favorite accelerator, and/or your colleagues who work 
regularly with startups (accountants, attorneys, bankers, etc.). 
The deadline for submission is April 20th and the application 
to forward to candidate companies is located on the Band’s 
web site (www.bandangels.com/mentor-day).  

A “Best of Mentor Day” follow-up event will be held on 
Tuesday, May 8th from 1:00 PM to 5:00 PM at Carr & Ferrell 
(120 Constitution Drive, Menlo Park).  

http://bit.ly/2018-mentor-day
http://www.bandangels.com/mentor-day
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HUPNOS, sponsored by Kurt Petersen, will be presented 

by founder and CEO Curtis Ray (curt@hupnos.com; 

925-588-3536).  

Roughly half of everyone in the world snores 

occasionally and 25% snore habitually. Snoring is the 

number one problem in bedrooms today and causes 

issues with family relationships and work productivity. 

The importance of a good night’s sleep is becoming a 

well-discussed topic and many wearable device 

companies such as Apple and Fitbit are attempting to 

monitor sleep. Resmed is in a Joint Venture with Dr. Oz 

Media developing a non-contact sleep monitoring 

system. However, new systems for monitoring sleep and 

snoring are lacking the means to minimize snoring 

except perhaps by moving your pillow with an air pump. 

Earlier systems for reducing snoring without any 

intelligent monitors or algorithms do not provide enough 

relief. CPAP machines require a doctor’s prescription 

and are meant for Sleep Apnea, not snoring.  

Hupnos has developed a patent pending system based on 

an FDA exempt technique known as EPAP (Expiratory 

Positive Airway Pressure). This system causes the user’s 

breath to increase pressure in the lungs and airways, 

dilating the airways and reducing snoring. Snoring 

occurs when your airway is narrowed and the 

surrounding tissue vibrates. Increased pressure expands 

your airway, nasal cavity and lungs, which dilates the 

pathways and stiffens the tissue, which stops the 

vibrations. 

Previous generations of EPAP devices, e.g. Theravent, 

are proven to be effective yet create difficulty for the 

patient to go to sleep because the user can’t breath 

through his nose while he is awake and so will often 

breath through his mouth the entire night. Hupnos uses 

an intelligent algorithm to determine if the user is 

sleeping and if the user is snoring. Any pressure increase 

on the users airways is only applied while the user is 

snoring, and the pressure is adjusted as required.  

The sleep mask works with a smart phone to determine 

the snoring level and duration and to record the users 

sleep performance. The smartphone app works without 

the mask and is a useful tool for funneling prospective     

customers to an online sales channel.  Data from the beta 

testing is currently being collected via Firebase to 

Google Cloud Servers and is being used to train 

TensorFlow models for snoring patterns and determining 

potential diagnostic tools for future FDA approved 

applications. 

Hupnos has completed the product design and initial 

testing and is receiving production quotes.  Their MSRP 

is planned at $149 and with a BOM cost of $25. The 

iPhone app will be released on the Apple App Store this 

month. Online product sales begin by Father’s day. 

Amazon sales will start in the fall along with a likely 

CES Innovation Award and Eureka Park exhibit at CES. 

In spring of 2019 sales channels will expand to Walmart 

and Target and CVS in 2020. Current market reports for 

the anti-snoring market are $1B with a CAGR of 6%. 

However, the market is likely underserved.  

Hupnos’ team and advisors have developed and sold 

many companies. The company has a $1M convertible 

note open with a $4M cap.  Early exit is possible as the 

sleep market is starting to grow. Verbal discussions of 

data analysis from Resmed and Phillips are occurring. 

Apple acquired a sleep monitoring company last year, 

wearable companies are expanding into the sleep space, 

and performance companies like Nike and UnderArmour 

(considering itself a digital health and fitness company) 

are looking toward sleep as a means of improving peak 

athletic performance.  

 

ONEDOME GLOBAL will be presented by founder 

and CEO Bertram Meyer (bertram@onedome.global; 

415-405-5073) and CMO Leila Amirsadeghi (310-721-

9985; leila@onedome.global). ONEDOME raised $1.1M 

seed round in August 2017. The company is seeking a 

$500K angel round of which $222K is committed, to be 

quickly followed by a Series A round of $2.5M.  

Movie theaters, bowling alleys and other traditional out-

of-home entertainment have seen a decline or no change 

in attendance over the last few years, as consumers look 

for interactive, participatory and social experiences. The 

$20B invested in AR and VR have not led to adoption at 

home. Existing VR-based out-of-home entertainment is 

limited in throughput, single revenue streams, minimal 

content choices and not for all audiences. 

APRIL 2018 PROGRAM 
The Deal Screening Committee met on March 28th and chose from among the 58 companies under consideration the 

following deals: HUPNOS, sponsored by Band member Kurt Petersen, is a sleep mask and iPhone application that 

reduces snoring, ONEDOME, founded by Taulia founder Bertram Meyer which returned 5x to the Band,  is a 

first of its kind alternate reality based and immersive entertainment experience for large audiences; and 

STRATEGIKON PHARMA, sponsored by Band member Robert Hess, develops disruptive software for the 

business management of pharmaceutical clinical trials. 

mailto:curt@hupnos.com?subject=Band%20of%20Angels
mailto:bertram@onedome.global?subject=Band%20of%20Angels
mailto:leila@onedome.global?subject=Band%20of%20Angels
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ONEDOME is an immersive media and storytelling 

platform. It creates and curates interactive arts and 

immersive entertainment that inspire curiosity, creativity, 

collaboration, and community. In partnership with global 

artists, visionaries, and innovators, it develops large-

scale, permanent mixed-reality installations and location-

based destinations that entertain, educate, and engage.  

The business model is based on ticket sales for each of 

the experiences at ONEDOME’s campuses. Ticket prices 

will range from $25 to $35 per experience. The flagship 

location opening in San Francisco in Q4 2018 will house 

two separate ticketed experiences and a public area with 

an immersive cafe and digital play stations, with a 

projected estimate of 500,000+ visitors per year, and 

$15M in revenue from 20% repeat visitors. The company 

is looking to scale across 15 locations over five years. 

The market is wide open with location-based 

entertainment being at its infancy and no one else doing 

what ONEDOME is planning to do. Though ONEDOME 

has no direct competition, other companies within the 

immersive/location-based entertainment space have sold-

out experiences and over 500K visitors per year at each 

location – The Museum of Ice Cream for example 

generated approximately $19M in 2016. San Francisco is 

the perfect launch city as there is currently no other 

immersive entertainment campus and a big demand for 

these types of experiences.  

The first of the company’s two products is an Altered-

Reality Digital Exploratorium, a 25-minute multi-person 

(25+) mixed reality narrative-based experience and world 

created using three layers of reality: real/organic, project-

mapping, and augmented reality. Animations created in 

AR are thematically integrated into the space with 

intuitive and magical interactions and playability. The 

experience caters to the most basic participant who will 

likely explore and view, to the more experienced user of 

immersive technologies that seeks out the interactions 

and Easter eggs. The ONEDOME platform enables the 

real-time integration of 3D assets, scene creation, 

relational logic and cross-platform publishing including 

to Mobile phones and the HoloLens, as well as 

continuous refresh of content. 

The second ticketed product is a Digital Liminal Gallery. 

A 45-60-minute, openflow museum-like experience with 

up to 15 interactive rooms and installations using 

lighting, projections, immersive digital techniques, sound 

and physical props to deliver transformational, awe-

inspiring and eye-opening experiences. ONEDOME has 

exclusive partnerships with some of the world’s best and 

most popular artists in the space. 

Our go-to-market strategy in SF is to attract between 

300k-500k patrons per year through natural foot-traffic, 

location-based marketing efforts, WOM, and viral 

marketing as a result of social media buzz generated by 

our patrons sharing photos/videos that include AR 

content. We will also benefit from co-marketing efforts 

through our corporate technology partners. We are 

currently in early partnership conversations with 

Microsoft, Magic Leap and Bose, all of which have 

expressed interest in supporting us. 

 

STRATEGIKON PHARMA, sponsored by Rob Hess, 

will be presented by founder & CEO Anca Copaescu 

(609-529-7806; acopaescu@strategikonpharma.com).  

Clinical trials require tight financial and business 

controls, yet most pharmaceutical companies and their 

suppliers use Excel and basic procurement portals to 

manage $30B year in outsourcing spend. The current 

approach is labor intensive and highly inefficient, costing 

billions in infrastructure and regulatory non-compliance 

fines. Strategikon founders are domain experts in the 

financial and procurement management of clinical trials 

and have directly experienced these pain points, working 

both for pharmaceutical companies and Clinical 

Research Organizations (CROs). Clinical Maestro is the 

long-sought solution that the founders could not find 

commercially available in the marketplace: a pioneering 

and disruptive end-to-end SaaS software platform that 

automates key processes in clinical trial financial and 

outsourcing management. The value proposition includes 

cost-reductions of up to 75%, while dramatically 

improving accuracy, regulatory compliance and 

generating commercially valuable data. 

Clinical Maestro is composed of two distinct solutions: 

one targeting pharmaceutical companies (“Sponsor 

Edition”) and the other targeting the Clinical Research 

Organizations to which the “Sponsors” outsource the 

execution of clinical trials (“Provider Edition”). Each 

edition consists of multiple modules which are stand-

alone products, or can be packaged together under the 

same license. Each edition targets a distinct pain point, 

such clinical trial budgeting, CRO selection, bid 

management, proposal development, accrual reporting, 

forecasting and performance management. The only 

commercial software competitor is ClearTrial (acquired 

by Oracle), a 14+ year-old tool used by most pharma for 

budgeting and benchmarking, which directly competes 

with only one of Maestro’s planning modules. For the 

much broader solution that it provides, Maestro has the 

first to market advantage and will pose high barriers to    

mailto:acopaescu@strategikonpharma.com?subject=Band%20of%20Angels
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entry through the nature of the data it holds; customers 

are unlikely to switch solutions that hold critical study 

plans, budgets and contracts. 

Strategikon has raised or has commitments for $920K of 

a $1M round of convertible notes. Commitments include 

Life Science Angels, closing in April. Most of the other 

investors are industry insiders, such as a former GVP of 

Development Sciences at Biomarin Pharmaceuticals, an 

ex-CEO of Bioclinica, and ex-CFOs and Executives of 

top 5 global CROs. Many are committing time advising 

Anca Copaescu- Founder and CEO and former Head of 

Business Operations at BioMarin Pharmaceuticals.  

The seed round will be used for software development 

and to commercially support the first Maestro release, 

which is currently in beta testing with $1B biotech.  

Maestro had a successful soft launch at a major industry 

event in February with overwhelming positive reception 

from prospective customers. The current pipeline consists 

of additional beta testers and targets 3 commercial 

licenses by year end. Average projected customer 

revenue is $150K per year; 1% market penetration 

translates in approximately $1M revenue per year.  

The M&A market for pharmaceutical software is very 

active, with few valuable assets in the market and many 

competing buyers paying top multiples (e.g., 10-12x 

revenue). Strategikon targets an exit via acquisition with 

a ROI > x40 in the next 3-5 years, likely to a pharma 

software (Oracle, Salesforce, Medidata, Ariba, Veeva, 

etc.) or CRO buyers (Quintiles, ICON, etc.). 

YOUR FARE will be presented by founder & CEO 

Chris Monk (chris@yourfareinc.com; 415-312-0735).  

There has been a major paradigm shift in the way people 

order and consume food resulting in the food delivery 

space experiencing hyper growth. Consumers can choose 

from 50 different online ordering services like Grub Hub 

or DoorDash to order food from their favorite restaurants 

and have it delivered. This trend has spawned a huge 

new online ordering industry which has grown from 

$70B in 2014 to over $220B in 2018 according to 

Morgan Stanley. While these online ordering services are 

convenient for the consumer, they have created an 

operational nightmare for the restaurant owner. 

Imagine a busy restaurant on a Friday night. The staff is 

already managing a room full of guests and the phone is 

ringing constantly for both pick-up and delivery orders.  

Now with the introduction of these online ordering 

companies, the staff has to monitor several different 

tablets and input each order individually into the Point of 

Sale System. Each online ordering service has its own 

separate login, a different order interface, and its own 

accounting process. Restaurant owners know they have 

to support these online ordering services or risk losing 

revenue, but struggle with the operational inefficiency.  

Your Fare aggregates all the various separate online 

ordering systems into one simple user-friendly platform. 

Your Fare provides a Tablet Application to the restaurant  

allowing the staff to receive orders from only one device 

while the Restaurant Portal tracks all the order details,     

accounting data and customer information. This allows 

large enterprises to track all their franchisees in real time.  

Your Fare is designed by restaurant owners to address 

the problems created by these online ordering services. It 

has 113 accounts LIVE on the platform with 5,667 

locations subscribed. The company has a SaaS business 

model ranging from $49 to $149 per month per location. 

There is a strong demand for the company’s experience 

and the company now charges a 1-3% of top line revenue 

from restaurants that hire Your Fare to perform as an 

Agency. In essence, Your Fare has the pipeline filled 

with thousands of contracted restaurants and now shifts 

its focus to hire and scale its tablet on-boarding team. 

Your Fare is looking to raise an additional $800K in its 

first equity round of funding to implement the 5,500+ 

restaurant locations under contract, which will generate 

$350K in MRR by year end. These funds will allow the 

company to bring on key developers for feature requests 

from the large enterprise clients and a Director of On-

Boarding who has scaled an account manager and 

onboarding team to thousands of locations. 

Your Fare is a first mover positioned to be the first 

company to integrate it’s API with the leading online 

ordering companies like DoorDash, Amazon and 

UberEats as it does not compete with them, delivery 

companies view us as a value-added partner. Your Fare’s 

robust restaurant client list makes us an appetizing 

acquisition target for companies like First Data, NCR 

Corporation, or Square.  

“SECOND LOOK” 
The “Second Look” Lunch will be on Thursday, April 19th from 12:00 PM to 3:00 PM at The Bently Reserve (400 

Sansome Street, San Francisco). In addition to Strategikon Pharma, OneDome, and Hupnos, we will hear an update 

from Band portfolio company YOUR FARE (April 2017 Dinner) that is currently fundraising.  
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Portfolio Company Updates 
Car IQ (October 2017 Dinner) closed a $1M round including 3 Band members (Jim Ashford, Jacques Vallee, and 
Jayesh Sahasi). The company won an Avis Budget paid POC through the Rocket Space logistics accelerator, and is on 
track with Avis Budget Group to deliver in June. A new Toyota dealer has placed an order for 850 Cars and added 3 
software engineers. The company is in an active search for a CTO. Contact: Sterling Pratz (sterling@cariq.xyz). 

Purissima (October 2017 Dinner) has officially achieved its first technical milestone, demonstrating the biosynthesis 
of two key cannabinoids using their proprietary system. This is a major accomplishment and in only 5 months. 
Purissima is now raising a $5M Series A Preferred Stock financing to enable it to get the company to the next 
milestone. Contact: CBO Rob Evans (revans@purissima.bio) and Band sponsor Richard Juelis (juelis@sbcglobal.net). 

Special Interest Group (SiG) Updates 

“Art of the Deal”: will have the fourth workshop with focus on Valuations on Monday, April 30th at TechCode (1172 

Castro St, Mountain View) from 11:30 AM to 2:00 PM. Contact: Pat Guerra (guerra@bandangels.com).  

Blockchain and Luminary: will meet on Tuesday, April 24th from 4:00 PM to 5:30 PM at Wilson Sonsini Goodrich 

& Rosati (650 Page Mill Rd, Palo Alto) on "Blockchain Landscape and Investing" with speaker Band member 

Matthew Le Merle. Contact: Basant Kedia (bkedia@bandangels.com) and Robert Kyle (rkyle613@gmail.com). 

Digital Disruption: will meet on Thursday, May 10th from 10:30 AM to 3:00 PM at the Band’s office (750 Battery St, 

7th Fl, San Francisco). Contact: Aron Bohlig (aron@bandangels.com). 

HardTech: will meet on Monday, May 7th at TechCode (1172 Castro St, Mountain View) from 11:00 AM to 3:00 

PM. Contact: Kurt Petersen (kurt.mems@gmail.com) and Bruce Walicek (bwalicek@bandangels.com). 

Life Science/MedTech: will meet on Wednesday, May 16th from 11:00 AM to 2:00 PM at Carr & Ferrell (120 

Constitution Drive, Menlo Park). Contact: Craig Pritsky (cpritsky@bandangels.com), as well as the SiG chairs Mike 

Bates (mbates@gmail.com) and Rich Juelis (juelis@sbcglobal.net).  

VC: will meet on Monday, April 16th at TechCode (1172 Castro St, Mountain View) from 12:00 PM to 2:00 PM. 

Contact: Jack Guedj (jackpguedj@bandangels.com) and Bill Loesch (bill@loeschmail.com). 

Announcements 
Band members are cordially invited to attend the IEEE VIsion, Innovation, and Challenges Summit 
on May 11th, 2018 at The Palace in San Francisco. To register go to (www.ieee-vics.org) and use 
code “BandofAngels20” for 20% off. The event brings together 350+ leading innovators, visionaries, 
and disruptors in technology to discuss, explore, and uncover what is imminent, what is possible – and 
what these emerging technologies mean for our future.  

The 2018 Royse AgTech Innovation Conference will be on Thursday, May 3rd at the Computer 
History Museum in Mountain View. To register go to (http://bit.ly/2018agtech) and use code 
“AGSIG50” for a 50% discount. The day will include panel discussions, startup pitches, and industry 
updates. Keynote speakers: Jack Bobo, SVP Global Policy and Government Affairs at Intrexon and 
Cecilia Cho-Ham, Director of Innovation, Intellectual Property, R&D Strategy at HM.CLAUSE. 

Carnegie Mellon Swartz Center for Entrepreneurship cordially invites Band members to LaunchCMU: 
A Technology Startup and Research Showcase: Science@CMU on May 16, 2018 at the Oracle 
Conference Center in Redwood City. To register go to (http://bit.ly/Launch-CMU). Join the 
investment experts who look to Carnegie Mellon University for technology breakthroughs with a 
keynote talk by Rebecca Doerge, Dean of the Mellon College of Science at Carnegie Mellon University. 

Band of Angels Meetings Calendar 
Deal Screening Committee 

April 25th; 11:30 AM - 2:00 PM  

Wilson Sonsini Goodrich & Rosati 

650 Page Mill Road, Palo Alto 

Deal Dinner   

April 18th; 6:15 PM - 9:00 PM 

Los Altos Golf & Country Club 

1560 Country Club Drive, Los Altos 

Second Look Lunch 

April 19th; 12:00 PM - 3:00 PM 

The Bently Reserve  

400 Sansome Street, San Francisco 
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