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Infroduction

Several new members have inquired about how the Band sources and filters deals from
the hundreds we receive each year; basically, how does the system work? Its worth going
over it again for old and new, both for your interest but also because the screening process
is a great way to become more involved in a time-managed way.

The Band receives deals from three sources: member sponsored deals, referred deals from
trusted sources, and unsolicited deals. All deals, regardless of source, are asked to submit
their executive summary online (www.bandangels.com). Each month we receive ~100
such submissions from all sources. Each submission is sent to 6 volunteers on the pre-
screening committee. There are 60+ volunteers on this committee, divided into areas of
expertise and interest, who have agreed to review no more than 12 plans per month. This
keeps their obligation low but provides the coverage we need to review plans. They read
the executive summaries and fill out a short web form “evaluating” them. The scores from
all ~100 companies a month are tabulated and the top 10 are picked to come to an in-
person screening meeting. A “member sponsored” deal is one where a Band member has
committed to making an incremental investment in the company already; these deals have
a special leg up over other deals and go directly to the screening committee.
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The full screening committee meets the last Wednesday of each month at the Band offices
and the life science committee meets every other month, the same Wednesday as the Band
dinner. They grill the entrepreneurs with questions and pick the 3 companies you see each
month presenting.

If you want to expand your deal flow and see more deals, joining the pre-screen is a great
way to do this without making a big time commitment. If you prefer to go deeper in your
interaction with both companies and other Band members; you should get on the wait list
for one of the Screening committees. We ask for a one year commitment and stagger
terms, which means that we rotate volunteers on and off every other month.

Please let us know if any of this interests you. - ’M
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