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Find out why more than 400 startups and over 90 private equily firms chose GCG

Services for Emerging Companies

GCG provides you with an optimized operations strategy, standards, procedures and
targeted resource support, along with a full range of financial, accounting, human resource
and administration management services. Each service area is staffed with highly qualified,
experienced professionals with proven track records.

Financial consulting and services
Strategic consultation to management
Equity/debt fundraising
Business plans and investor presentations
Financial modeling/forecasts
Board presentations and packages
Merger and acquisition support
Due diligence
Pre-IPO preparation
Audit preparation
Forensic accounting
Internal controls
Restructuring
Establishing and managing the finance and accounting functions
Vendor selection and management: banking, accounting, leasing, etc.
Development of capitalization tables and stock option plans
Implementing technical accounting rules such as stock option valuation models,
capitalization of software and implementation costs, and accounting for derivatives

Full-service accounting and controls: interim and part-time
CFO
Controller
Accounting manager
Staff accounting/daily bookkeeping

International
Strategic consultation to management
Equity/debt fundraising
Business plans and investor presentations
Financial modeling/forecasts
Board presentations and packages

Merger and acquisition support
Due diligence
Internal controls
Connections to local professional service firms and facilitators
Organization of set-up, entity structuring, taxation issues, and registrations
Consolidations and foreign currency translations
Establishing and managing the finance and accounting functions

Learn more about GCG’s unique offerings online at www.greenoughgroup.com



